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Core functions



Early Career Framework
• Curriculum for ECTs to work through with their mentor 

– based on the learn that/learn how to statements
• Schools register via DfE portal
• Funding for schools for engagement at the end of Y2
• Platform: UCL Extend
• Weekly meetings in school (Y1, less often in Y2)
• ECT cluster group training (twice a half term) 
• Mentor cluster group training (one a term) 
• Induction Tutor supports and agrees participation in 

programme 

Appropriate Body
• Assessment of ECTs against the teacher standards
• Schools register via Teaching School Hub
• Platform: ECT Manager
• Induction Tutor leads the process in school 
• Four progress reviews (end of term 1, 2, 4, 5) 
• Two formal assessments (end of term 3 and 6)
• Appropriate Body must ensure statutory entitlements 

of induction are met by the school
• Appropriate Body must be aware of causes for concern 

in meeting the teacher standards



The role of the Appropriate Body
Appropriate bodies support the schools and teachers they work with in a variety of ways and 
their core functions are central to ensuring that schools provide adequate support to teachers at 
the start of their teaching career. 

• Through quality assurance, the AB assures itself that Head Teachers / Principals are aware of, 
and are capable of meeting their responsibilities for monitoring, support and assessment of 
ECTs.

• Check that an ECT has an ECF based induction programme, a designated Induction Tutor and 
Mentor, and a reduced timetable.  Additionally that Induction Tutors and Mentors have the 
ability and sufficient time to carry out their role effectively.

• The monitoring, support and guidance procedures for ECTs are fair and appropriate.

• Where an ECT may be experiencing difficulties, action is taken to address areas of 
performance that require further development and support.

• The ECT is provided with a named contact within the AB with whom to raise concerns.

• We receive, read and reviews ECTs records and assessment reports and that they are 
maintained in a streamlined and the least burdensome way.

• A final decision is made on whether the ECT’s performance against the Teachers’ Standards is 
satisfactory.



Quality Assurance Leads



The role of the Quality Assurance Lead

Support during induction

Informal support

Supporting schools experiencing difficulties

Supporting schools with struggling ECTs

Monitoring and approval of formal and Interim 
assessments

Review of progress reviews

For assigned ECTs



Statutory induction: key documents

Induction for early career teachers 
(England) - GOV.UK (www.gov.uk)

Statutory Induction Guidance 
2018 (publishing.service.gov.uk)

Legacy ECTs, who may 
have competed some 
Induction prior to 2021 
but not fully completed.

For all new ECTs or 
legacy after 2023

https://www.gov.uk/government/publications/induction-for-early-career-teachers-england
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/923070/Statutory_Induction_Guidance_2019.pdf


Register with 
AB

Formal 
assessment 1

Formal 
assessment 2

Final 
assessment 

For teachers who have started and 

paused induction before 

September 2021, a one year 

induction can be completed by 

September 2023.

- One year 

- Statutory assessment (teacher 

standards)



The process for ECTs 
commencing induction from 
September 2021
- Two years
- Statutory assessment 
(Teachers’ Standards)
- Underpinned by ECF

Register with 
AB

Progress 
review 1

Progress 
review 2

Formal 
assessment 1

Progress 
review 3

Progress 
review 4

Final 
assessment 



Roles and responsibilities



Head Teacher / Principal
• Check the ECT has been awarded QTS, obtain TRN. QTLS don’t compete statutory induction

• Ensure an appropriate ECF based induction programme is in place.

• Ensure all participants are registered with East Manchester Appropriate Body via ECT manager accurately and in line 
with deadlines provided and that all information is accurate.

• Appoint an Induction Tutor, who should be a senior member of staff and is able to oversee the work of the mentors 
and make final judgements for ECTs against the Teachers Standards.

• Provide the IT time to carry out their role in school effectively to meet the requirements of statutory induction.

• Appoint a mentor (who holds QTS) for each ECT to support them with the ECF programme as part of statutory 
induction.

• Provide adequate time for the mentor to carry out the role effectively within teaching time and to attend termly 
training sessions.

• Ensure that the ECTs progress is regularly reviewed, including through observations and feedback on their teaching.  
Ensure that all monitoring and record keeping is done in the most streamlined and least burdensome way.

• Ensure the Appropriate Body is kept up to date with changes in personnel, resignations, new starters etc.

• Provide the Appropriate Body with all documentation required to support quality assurance within the timelines 
provided and to participate appropriately in the AB’s quality assurance procedures. 

• Act early, alerting the AB when necessary, in cases where an ECT may be at risk of not completing induction or as soon 
as absences total 10 days in any one term or 30 days or more during an academic year.

• Make the governing body aware of the arrangements that have been put in place to support ECTs serving induction.

• Make a recommendation to the AB on whether the ECT’s performance against the Teachers’ Standards is satisfactory 
or requires an extension.



Induction Tutor
• The Induction Tutor should be a senior member of staff who is able to oversee the work of the mentors and make final judgements for 

ECTs against the Teachers Standards.

• The IT should have time to carry out their role in school effectively to meet the requirements of statutory induction.

• Carry out regular progress monitoring.

• Ensure that progress reviews and assessments are carried out and reports completed and sent to the AB.

• Return all Progress Reviews and formal assessments b the deadline provided by the AB.

• Provide or coordinate guidance for the ECT’s professional development.

• Undertake two formal assessment meetings during the total induction period coordinating input from other colleagues as appropriate.

• Carry out progress reviews in terms where a formal assessment does not occur. Terms 1,2,4 & 5

• Keep the ECT informed regarding their progress and provide them with regular progress review meetings and formal assessments of 
the determination of their progress against the Teachers’ Standards.  Share progress reviews and assessments with the ECT, Head 
Teacher / Principal and the AB.

• Ensure that the ECT’s teaching is observed regularly and feedback provided.

• Ensure ECTs know how, both within and outside the institution, they can raise any concerns about their induction programme or their 
personal progress.

• Take prompt actions if an ECT appears to be having difficulties and notify the AB.

• Ensure that all monitoring and record keeping is done in the most streamlined and least burdensome way, drawing on existing working 
documents.



Mentor

• Appoint a mentor (who holds QTS) for each ECT to support them with the ECF programme as part of 
statutory induction.

• Provide adequate time for the mentor to carry out the role effectively within teaching time and to attend 
termly training sessions.

• Work collaboratively with the ECT and other colleagues involved in the ECT’s induction within the same 
school to help ensure the ECT receives a high-quality ECF-based induction programme.

• Regularly meet with the ECT for structured mentor sessions to provide effective targeted feedback.(In Y1 
weekly, in Y2 approximately once a fortnight over the year)

• Provide, or broker, effective support, including phase or subject specific mentoring and coaching.

• Take prompt, appropriate action if an ECT appears to be having difficulties – informing the Induction 
Tutor.

• Participate fully in their ECF programme and register engagement on UCL Xtend as a mentor,

• Attend UCL/East Manchester training sessions.

• Monitor engagement of the ECT and ensure engagement is tracked on the UCL platform.



Early Career Teacher

• Meet with their Induction Tutor to discuss and agree priorities for their induction 
programme and keep these under review.

• Agree with their Induction Tutor how best to use their reduced timetable allowance and 
guarantee engagement with their ECF-based induction programme.

• Provide evidence of their progress against the Teachers’ Standards, in least burdensome 
way.

• Participate fully in their ECF programme and register engagement on UCL Xtend.

• Participate fully in the agreed monitoring and development programme.  Keep track of 
and participate effectively in the scheduled classroom observations, progress reviews 
and formal assessment meetings.

• Raise any concerns with their Induction Tutor as soon as practicable.

• Consult their AB named contact at an early stage, if there are, or may be difficulties in 
resolving issues with their Induction Tutor or within the institution.

• Retain all copies of assessment reports.



Working together in your school / college

• It will be essential that the Head Teacher / Principal, Induction Tutor and 
Mentor work together to support the ECT.

• Regular dialogue regarding interactions, key diary dates and ongoing 
support for the ECT will be necessary.

• Regular dialogue will help support the ECT in managing their workload as 
they complete their induction period.

• Regular dialogue will enable shared conversation over progress towards 
meeting the Teachers’ Standards.

• Consider using the progress tracker which is available in resources section 
of ECT manager.

• Regular dialogue will ensure swift action if there are any concerns over the 
progress the ECT is making.





Induction Tutor – expectations and considerations
• The role is for six terms.

• Review and assess progress against the Teacher’s Standards on a termly basis.

• Meet regularly with the ECT – the mentor may be involved in these meeting too.  
The purpose of meeting is to review progress against the Teachers’ Standards.  Keep 
a record of your meetings and any agreed actions.  Induction Tutor and ECT to sign 
and date these records.

• Write progress reviews and formal assessment reports with contribution from the 
ECT.  These statutory reports will be submitted on a termly basis.

• Ensure that the ECT is observed regularly – by you, but also within the structures of 
your organisation

• Familiarise yourself with the ECF – both content and key dates.

• Advise the ECT on how to best use their reduced timetable allowance.

• Inform the AB of any concerns regarding the progress of the ECT against the 
Teachers’ Standards or in relation to attendance.



Organisational decisions to be made in relation to your operational procedures: 

• How regularly do you need to gather intelligence to be able to complete the progress 
reviews and assessment reports? 

• What form will this take within your organisation? 
• How will you/your ECTs capture evidence? 
• Who else might need to be involved in the dialogue?
• How will you work collaboratively across your school to support the progress and well 

being of the ECT(s)?  

The AB will provide templates that may prove helpful. You may choose to use/adapt these if appropriate 
Lesson observations
• Meeting notes
• Support plan 
• Evidence tracker 
These can be found within the  ECT Manager resources section



Observation of the ECT’s teaching practice 

2.44: An ECT’s teaching is expected to be observed at regular intervals throughout 
their induction period to facilitate a fair and effective assessment of the ECT’s 
teaching practice, conduct and efficiency against the Teachers’ Standards.

Observations of the ECT may be undertaken by the Induction Tutor or another 
suitable person from inside or outside the institution



Key documentation:
Progress Reviews

• Take place at the end of terms one, two, four 
and five.

• Indicate if the ECT is/is not on track to 
successfully complete induction 

• Summarise reasons for the above

• Summarise for S1 to 8 and for Part 2 S9-
Personal and professional conduct

• Provide some developmental targets whether 
on track or not

• Must be shared with the ECT and be based on 
building evidence against the Teachers’ 
Standards.  There should be no surprises.

• Identify key information e.g. attendance and 
or whether the ECT is remaining at the school

• Must be signed and dated by the ECT and  
Induction Tutor. HT/principals don’t need to 
sign these unless they are IT as well.



You will then be asked to select from the above gradings

Please select one of the following:

A: The ECT is making excellent progress towards fully embedding the Teachers

Standards into their day to day practice.

B: The ECT is making good progress towards fully embedding the Teachers

Standards into their day to day practice.

C: The ECT is making satisfactory progress towards fully embedding the Teachers

Standards into their day to day practice.

D: There are concerns around the ECTs progress towards fully embedding the

Teachers Standards into their day to day practice.



Progress review 
summary



Appropriate Body role in progress reviews

Automatic review if: 

ECT not on track 

ECT not accessing ECF

Sample review (25%) if: 

ECT on track 

Follow up actions as required, for e.g.
➢ Communication with Induction Tutor 
➢ Discussion with AB QA team 
➢ Visit to school 
➢ Discussion with AB lead 



Key documentation:
Formal Assessment Report

• Takes place at the end of terms three ( Year 1) and six (Year 2)

• Provides evidence and summarises progress against each of the 
Teachers’ Standards  

• Outlines targets

• Must be shared with the ECT and be based upon building evidence 
against the Teachers’ Standards.  There should be no surprises.

• Key information e.g. attendance and or whether the ECT is remaining 
at the school

• Must be signed and dated by the ECT, Induction Tutor and Head 
Teacher / Principal





S1 Set high expectations which inspire, motivate and challenge pupils Evaluative statement 
Throughout this last term Rebecca has continued to use and further develop her use of modelling to demonstrate her high 
expectations of the children. This is firmly embedded into her approach and includes her calm and positive approach and 
how she speaks to adults and children around her, how she would like the children to set out their work as well as 
demonstrating what a completed task will look like. In response to observation feedback Rebecca has really worked on 
maintaining the challenge for all children. In particular, she has focussed on the higher attaining children. These children 
have been working on tasks that require applying their learning which then deepens their understanding. During whole 
class input Rebecca targets questions to groups of children to ensure that they are challenged appropriately. Her use of 
cooperative learning enhances this. 
Evidence (bullet point) 
*Planning *Children's books *Formal and informal observations *Rebecca's ECT records and conversations with mentor 

TS2 Promote good progress and outcomes by pupils Evaluative statement
Rebecca is accountable for the progress and attainment of the children in her class. She has submitted assessment data half 
termly and has attended Assessment Meetings with the head and deputy head throughout the year. Rebecca is able to 
speak about individual children and it is clear that she is aware of the next steps for each learner. Rebecca is able to 
confidently assess children using a variety of assessment tools. Rebecca has continued to provide detailed, constructive 
formative feedback for her class both during and after lessons. She uses this information confidently to plan the subsequent 
lessons. She ensures that children respond to feedback during daily 'fix it' sessions. 
Evidence (bullet point) 
*Book *Book scrutiny feedback *Planning *Formal/informal/subject leader observations



ECT Manager 

https://eastmanchestertsh.ect
manager.com/Login.aspx

https://eastmanchestertsh.ectmanager.com/Login.aspx


ECT Manager 

https://eastmanchestertsh.ect
manager.com/Login.aspx

https://eastmanchestertsh.ectmanager.com/Login.aspx


ECT Manager: manuals and how to guides 



ECT Manager: manuals and how to guides 



View your ECTs and school information 



View your ECTs and school information 
Check that all this 
information is 
correct. 

View and 
upload 
documents 
relating to 
your ECTs, 
e.g. support 
plans

Tells you about 
the next 
assessment

At times it 
will look 
like this and 
you cant fill 
in yet



ECT Manager will alert you when you 
have an assessment due. 

ECT Manager will email you to remind 
you of the due date for the assessment, 
and provide you with automated emails 
to let you know the status of the 
assessment. 



Once you click to ‘fill in assessment’ you will work through the following steps



At formal assessment points you will be asked to choose the recommendation for this period and 
confirm that the ECT has received their entitlement to a programme of support (for most this will be 
the early career framework)

You will need to provide the number of days absent and select a progress grading. 
This helps the AB to identify where support is needed





At formal assessment points you will be required to write a report that evidences progress made during this 
assessment period towards the Teachers’ Standards in the format below: You will then need to save as you 
proceed.



Once complete

• ECT manager alerts the ECT to add their comments and electronic signature 

• ECT manager alerts the Head Teacher/Principal  to review the report and add 
their electronic signature

• Once submitted, the Appropriate Body reviews the report

• Please ensure you submit on time-we do open the window to complete the forms 
2/3 weeks before.



Appropriate Body role in assessments

Automatic review of all assessment documentation

➢Quality of evidence provided to inform judgement

➢Developmental target setting 

➢Support plans as appropriate 

➢Progress demonstrated between assessment 1 and 2

➢Consider extensions requests 

Approval of assessments



If concerns arise: LET US KNOW



Actions

Meet with the Head Teacher / Principal and the Mentor about your operational 
processes for induction and evidencing the Teachers’ Standards

Check your school information is correct on ECT manager and the ECTs information

Talk to your ECT(s) about your expectations around evidencing progress against the Teachers’ 
Standards – share key documentation.

Familiarise yourself with the resources, documentation and information on ECT manager.

Plan progress review meetings and observations as per your operational processes-plan for PR & 
Assessment deadlines


