
ECF Bulletin Page 1

If you started your ECT induction in January 2022, please see page two. 
If you started your ECT induction in April 2022, please see page three. 
If you started your ECT induction in September 2022, please see page four. 
If you started your ECT induction in January 2023, please see page five. 
If you started your ECT induction in April 2023, please see page six. 
If you started your ECT induction in September 2023, please see page seven. 
If you are a mentor for a January 2022 or April 2022 ECT, please see page eight. 
If you are a mentor for a September 2022, January 2023 or April 2023 ECT, please see page nine. 
If you are a mentor for a September 2023 ECT, please see page ten. 
For more information about how to use the UCL materials flexibly, please see page 11. 
For an overview of the ECF programme, please see page 12. 
For additional notices and information, please see page 13. 

WELCOME

Welcome to the final bulletin of this half term for the East Manchester Teaching School Hub Early Career Framework! 

In this bulletin, you will find a brief summary of Week Five, Six and Seven of this term with links to the relevant pages and material on UCL Extend as well as key reminders, dates, and links
plus a quick-read blog that might provide some helpful tips and insights to help keep you up to date with the programme and the materials that you will engage with each week. It may also
be helpful to access the additional materials made available on UCL Extend such as the ECF Staffroom Podcast. 

If you are still waiting for your access to UCL Extend, please find the resources for Module One (Year One) and Module Six (Year Two)
here.  See page 13 of this bulletin for more information and guidance. 

Where do I find information relevant to me? 

If you have any questions, or concerns, please contact me, or a member of the EMTSH team using the details above, and we will do anything we can to help!
 
Ruth Simpson (Deputy Director of East Manchester Teaching School Hub)

Early Career
Framework Bulletin Autumn 2023

Week Five, Six and Seven

If you have any questions, please see the East Manchester
Teaching School Hub Help Centre, our website, or email

ecf@eastmanchesterteachinghub.com   

https://extend.ucl.ac.uk/course/view.php?id=1297&section=3#tabs-tree-start
https://extend.ucl.ac.uk/course/view.php?id=1297&section=3#tabs-tree-start
https://emtsh.deskpro.com/downloads
https://emtsh.deskpro.com/downloads
https://emtsh.deskpro.com/
https://www.eastmanchesterteachinghub.com/


EARLY CAREER TEACHERS
January 2022 Starters 

This term you will continue to focus on Module Eight ‘Developing Quality Pedagogy and Making Use of Assessment’ of the ECF Programme.
Please note that the resources for this part of Module Eight are labelled ‘Summer Week...‘ as UCL Extend is designed for standard September start ECTs.  

Week Five (Week commencing Monday 2nd October 2023) 
There are no self-directed studies or mentor sessions this week but you are welcome to continue preparing for your Module 8 evaluative
inquiry presentation next week.

Week Six (Week commencing Monday 9th October 2023) 
Focus for this week: Inquiry presentation and Module Evaluation
There is no self-directed study this week. 
There is a mentor session this week which should be accessed through your mentor’s account where you will present the outcomes of
your evaluative inquiry.
Please complete the Module Eight End of Module Completion Form here. 

Week Seven (Week commencing Monday 16th October 2023) 
There are no self-directed studies or mentor sessions this week.

Note: Please see page 11 for further advice and guidance about how to engage with this programme flexibly to meet with your professional needs.
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Autumn 2023
Week Five, Six and Seven

QUICK-READ RESEARCH:
Two Strategies for Effective Live Modelling - Codexterous

https://extend.ucl.ac.uk/mod/questionnaire/view.php?id=105866
https://extend.ucl.ac.uk/mod/questionnaire/view.php?id=105866
https://codexterous.home.blog/2021/12/05/two-strategies-for-effective-live-modelling/


EARLY CAREER TEACHERS 
April 2022 Starters

This term you will focus on Module Eight 'Developing Quality Pedagogy and Making Use of Assessment‘ of the ECF programme.

Week Five (Week commencing Monday 2nd October 2023) 
There are no self-directed studies or mentor sessions this week but you are welcome to continue collecting evidence for your Module 8 evaluative
inquiry. 

Week Six (Week commencing Monday 9th October 2023) 
Focus for this week: Structured reflection upon the ECT’s Module 8 inquiry and the alterations to their teaching
There is no self-directed study this week. 
There is a mentor session this week which should be accessed through your mentor’s account. 
Please complete the Module Eight Interim Completion Form here. 

Week Seven (Week commencing Monday 16th October 2023) 
The Week Seven materials on UCL Extend should be completed in the first week back after half term. The UCL Extend platform is set up for ECTs
completing the ECF on a standard time frame (i.e., Module Eight would be taking place in the Spring term).  

Note: Please see page 11 for further advice and guidance about how to engage with this programme flexibly to meet with your professional needs.

Dates for your Diary!
Module Eight Training Session Two: Thursday 16th November 2023, 2-4pm @ Mahdlo, Egerton Street, Oldham 

Please note that this is the final training session of the ECF programme. 

ECF Bulletin

ECF Bulletin Page 3

Autumn 2023
Week Five, Six and Seven

QUICK-READ RESEARCH:
Two Strategies for Effective Live Modelling - Codexterous

https://extend.ucl.ac.uk/mod/questionnaire/view.php?id=105867
https://codexterous.home.blog/2021/12/05/two-strategies-for-effective-live-modelling/


EARLY CAREER TEACHERS 
September 2022 Starters

This term you will focus on Module Six ‘Inquiring into Pupil Learning‘ of the ECF programme. 

Week Five (Week commencing Monday 2nd October 2023) 
Focus for this week: Evidence of the effects upon their pupils of how the ECT sets high expectations and manages behaviour
effectively
There is a self-directed study this week. The resources can be found here - Week Five 
There is a mentor session this week which should be accessed through your mentor’s account. 

Week Six (Week commencing Monday 9th October 2023) 
Focus for this week: ECT Training 
There is no self-directed study this week. 
There is no mentor session this week. 
This ECT training session was covered in our Year Two conferences. If you were unable to attend, please access the recording of
the session here. 

Week Seven (Week commencing Monday 16th October 2023) 
Focus for this week: Review of Module 6: report back on inquiry
There is no self-directed study this week. 
There is a mentor session this week which should be accessed through your mentor’s account during which you will have a
structured conversation to report back on the outcomes of your first inquiry.
Please complete the Module Six End of Module Completion Form here. 

Note: Please see page 11 for further advice and guidance about how to engage with this programme flexibly to meet with your professional needs.

Dates for your Diary! 
If you attended one of our conferences - thank you! 

As a follow up to the conference, we ask that all ECTs watch the UCL Year Two Induction Conference videos here.  

The dates for your training sessions will be communicated by our team in due course. 
Please look out for this email and let us know if you do not receive this information. 
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Autumn 2023
Week Five, Six and Seven

QUICK-READ RESEARCH:
The Case Against PowerPoint as a means of implementing curriculum - David Didau

https://extend.ucl.ac.uk/mod/page/view.php?id=92133
https://extend.ucl.ac.uk/mod/page/view.php?id=91782
https://extend.ucl.ac.uk/mod/page/view.php?id=91782
https://extend.ucl.ac.uk/mod/questionnaire/view.php?id=105841
https://extend.ucl.ac.uk/mod/page/view.php?id=91778
https://extend.ucl.ac.uk/mod/page/view.php?id=91778
https://learningspy.co.uk/curriculum/the-case-against-power-point-as-means-of-implementing-curriculum/
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Autumn 2023
Week Five, Six and Seven

QUICK-READ RESEARCH:
The View from the Back: The Trouble with ‘Green-Penning’ TeacherHead

EARLY CAREER TEACHERS
January 2023 Starters

This term you will focus on Module Four ‘Making productive use of assessment’ of the ECF programme.

Week Five (Week commencing Monday 2nd October 2023) 
Focus for this week: Planning effective and manageable marking and feedback
There is a self-directed study this week. The resources can be found here - Week Five.  If you work in a Special school setting, you can
access additional resources here. 
There is a mentor session this week which should be accessed through your mentor’s account. 

Week Six (Week commencing Monday 9th October 2023) 
Focus for this week: Putting effective marking and feedback into practice
There is no self-directed study this week. 
There is a mentor session this week which should be accessed through your mentor’s account. 
The training session scheduled for this week was covered during your training session on Thursday 21st September. If you were
unable to attend the session, please make sure you have watched the recording here. 
Please complete the Module Four End of Module Completion Form here. 

Week Seven (Week commencing Monday 16th October 2023) 
There are no self-directed studies or mentor sessions this week.

Note: Please see page 11 for further advice and guidance about how to engage with this programme flexibly to meet with your professional needs.

Dates for your Diary! 
Module Five Training Session: Thursday 16th November 2023, 1.30-4.30pm @ Mahdlo, Egerton Street, Oldham  

 

https://educationendowmentfoundation.org.uk/news/eef-blog-five-a-day-for-send-how-does-it-transform-the-ta-role
https://teacherhead.com/2023/06/27/the-view-from-the-back-the-trouble-with-green-penning-corrections/
https://extend.ucl.ac.uk/mod/page/view.php?id=92048
https://extend.ucl.ac.uk/mod/page/view.php?id=92048
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fucl-extend-moodle-sitedata.s3.eu-west-2.amazonaws.com%2F50%2F29%2F50290202e8c7c3a06dcc0fec8d5c551041af0fe2%3Fresponse-content-disposition%3Dinline%253B%2520filename%253D%252208_M4_W5_self_special%2520schools.docx%2522%26response-content-type%3Dapplication%252Fvnd.openxmlformats-officedocument.wordprocessingml.document%26X-Amz-Content-Sha256%3DUNSIGNED-PAYLOAD%26X-Amz-Algorithm%3DAWS4-HMAC-SHA256%26X-Amz-Credential%3DAKIA47YHZF63WAKPONJD%252F20230922%252Feu-west-2%252Fs3%252Faws4_request%26X-Amz-Date%3D20230922T103706Z%26X-Amz-SignedHeaders%3Dhost%26X-Amz-Expires%3D21594%26X-Amz-Signature%3D791ae3b6df09f0f4cefd3e2ae478512ebec310823552fa32c69a68172c156649&wdOrigin=BROWSELINK
https://extend.ucl.ac.uk/mod/page/view.php?id=91376
https://extend.ucl.ac.uk/mod/questionnaire/view.php?id=105817


ECF Bulletin
EARLY CAREER TEACHERS

 April 2023 Starters 

This term you will focus on Module Three ‘Developing Quality Pedagogy’ of the ECF programme.

Week Five (Week commencing Monday 2nd October 2023) 
Focus for this week: Developing high quality classroom talk
There is a self-directed study this week. The resources can be found here - Week Five. If you work in a Special school
setting, you can access additional resources here.
There is a mentor session this week which should be accessed through your mentor’s account. 
You will have a training session this week which will cover the training session and OLC for this half term. Please
see details below.* 

Week Six (Week commencing Monday 9th October 2023) 
Focus for this week: Reviewing the learning for Teachers' Standard 4
There is no self-directed study this week. 
There is a mentor session this week which should be accessed through your mentor’s account. 
The OLC training session scheduled for this week will be covered in your session on Tuesday 3rd October*. 
Please complete the Module Three Interim Completion Form here. 

Week Seven (Week commencing Monday 16th October 2023) 
The Week Seven materials on UCL Extend should be completed in the first week back after half term. The UCL Extend
platform is set up for ECTs completing the ECF on a standard time frame (i.e., Module Three would be taking place in the
Spring term). 

Note: Please see page 11 for further advice and guidance about how to engage with this programme flexibly to meet with your professional needs.

Dates for your Diary!
*Module Three Training Session One:  Tuesday 3rd October 2023, 1.30-4.30pm @ Mahdlo, Egerton Street, Oldham 

Module Three Training Session Two: Tuesday 14th November 2023, 1.30-4.30pm @ Mahdlo, Egerton Street, Oldham  
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Autumn 2023
Week Five, Six and Seven

QUICK-READ RESEARCH:
Creating Instructional Sequences 1: Strand vs. Spiral Planning - Tom Needham 

https://extend.ucl.ac.uk/mod/page/view.php?id=91947
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fucl-extend-moodle-sitedata.s3.eu-west-2.amazonaws.com%2F88%2Fc7%2F88c7d669889da2e8795b47be2d46fe58102a65cd%3Fresponse-content-disposition%3Dinline%253B%2520filename%253D%2522Module%25203%2520Week%25205%2520additional%2520resource%2520-%2520ECT%2520special.docx%2522%26response-content-type%3Dapplication%252Fvnd.openxmlformats-officedocument.wordprocessingml.document%26X-Amz-Content-Sha256%3DUNSIGNED-PAYLOAD%26X-Amz-Algorithm%3DAWS4-HMAC-SHA256%26X-Amz-Credential%3DAKIA47YHZF63WAKPONJD%252F20230922%252Feu-west-2%252Fs3%252Faws4_request%26X-Amz-Date%3D20230922T104701Z%26X-Amz-SignedHeaders%3Dhost%26X-Amz-Expires%3D21599%26X-Amz-Signature%3D77ebd9c96386c170025ea278814f9690e1e48f48f6c0cde39e72b248c2d06d98&wdOrigin=BROWSELINK
https://extend.ucl.ac.uk/mod/questionnaire/view.php?id=105815
https://extend.ucl.ac.uk/mod/questionnaire/view.php?id=105815
https://educationendowmentfoundation.org.uk/news/eef-blog-five-a-day-for-send-how-does-it-transform-the-ta-role
https://tomneedhamteach.wordpress.com/2023/07/11/creating-instructional-sequences-1-strand-vs-spiral-planning/
https://tomneedhamteach.wordpress.com/2023/07/11/creating-instructional-sequences-1-strand-vs-spiral-planning/


ECF Bulletin
EARLY CAREER TEACHERS

 September 2023 Starters 

This term you will focus on Module One ‘Enabling Pupil Learning’ of the ECF programme.

Week Five (Week commencing Monday 2nd October 2023) 
Focus for this week: Understanding pupils as learners
There is a self-directed study this week. The resources can be found here - Week Five.  
There is a mentor session this week which should be accessed through your mentor’s account. 

Week Six (Week commencing Monday 9th October 2023) 
Focus for this week: Managing behaviour
There is a self-directed study this week. The resources can be found here - Week Six. 
There is a mentor session this week which should be accessed through your mentor’s account. 

Week Seven (Week commencing Monday 16th October 2023) 
Focus for this week: Exploring yourself as a role model
There is no self-directed study this week. 
There is a mentor session this week which should be accessed through your mentor’s account. 
The training session scheduled for this week will be covered in your first clustered training session after October half term. Details to
follow. 
Please complete the Module One End of Module Completion Form here. 

Note: Please see page 11 for further advice and guidance about how to engage with this programme flexibly to meet with your professional needs.

Dates for your Diary! 
If you attended one of our conferences - thank you! 

As a follow up to the conference, we ask that all ECTs watch the UCL Year One Induction Conference videos here. 

The dates for your training sessions will be communicated by our team in due course. 
Please look out for this email and let us know if you do not receive this information. 
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Autumn 2023
Week Five, Six and Seven

QUICK-READ RESEARCH:
Responsive Teaching in Action: an idealised sequence - TeacherHead

https://extend.ucl.ac.uk/mod/page/view.php?id=91857
https://extend.ucl.ac.uk/mod/page/view.php?id=91857
https://extend.ucl.ac.uk/mod/page/view.php?id=91859
https://extend.ucl.ac.uk/mod/page/view.php?id=91859
https://extend.ucl.ac.uk/mod/questionnaire/view.php?id=105010
https://extend.ucl.ac.uk/mod/page/view.php?id=91358
https://extend.ucl.ac.uk/mod/page/view.php?id=91358
https://educationendowmentfoundation.org.uk/news/eef-blog-five-a-day-for-send-how-does-it-transform-the-ta-role
https://teacherhead.com/2022/09/21/responsive-teaching-in-action-an-idealised-sequence/


ECF Bulletin

MENTORS
January 2022 ECTs and April 2022 ECT Mentors 

January 2022 ECT Mentors

Focus for this Term
The focus for this term is Module Eight ‘Developing Quality Pedagogy and Making Use of Assessment’ of the ECF Programme. Please note that the resources for this part
of Module Eight are labelled ‘Summer Week...‘ as UCL Extend is designed for standard September start ECTs and mentors. 
Week Five (Week commencing Monday 2nd October)
There are no sessions this week but your ECT is welcome to continue preparing for their Module 8 evaluative inquiry presentation next week. 
Week Six (Week commencing Monday 9th October) 
Focus for this week: Inquiry presentation and Module Evaluation
There is no mentor self-directed study this week. 
There is a mentor session this week during which your ECT will present the findings from their evaluative inquiry. The resources for the session can be found here. 
Please complete the Module Eight End of Module Completion Form here. 
Week Seven (Week commencing Monday 16th October 2023)
There are no sessions this week. 
ECF Training
There was a Mentor OLC training session on Wednesday 14th June 2023. If you were unable to attend this session, please watch the recording on UCL Extend as soon as
possible. You can find a link to the recordings here: Module Eight and Module Nine. 

April 2022 ECT Mentors 

Focus for this Term
The focus for this term is Module Eight ‘Developing Quality Pedagogy and Making Use of Assessment’ of the ECF Programme. 
Week Five (Week commencing Monday 2nd October)
There are no sessions this week but your ECT is welcome to continue collecting evidence for their Module 8 evaluative inquiry.
Week Six (Week commencing Monday 9th October)
Focus for this week: Structured reflection upon the ECT’s Module 8 inquiry and the alterations to their teaching
There is no mentor self-directed study this week. 
There is a mentor session this week. The resources for the session can be found here.
Please complete the Module Eight Interim Module Completion Form here. 
Week Seven (Week commencing Monday 16th October 2023)
The Week Seven materials on UCL Extend should be completed in the first week back after half term. The UCL Extend platform is set up for ECTs and mentors completing the
ECF on a standard time frame (i.e., Module Eight would be taking place in the Spring term). 
ECF Training
There is an Online Learning Community training session for Module Eight and Module Nine. You can find a link to the recordings here: Module Eight and Module Nine. 
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Autumn 2023
      Week Five, Six and Seven

QUICK-READ RESEARCH:
Beyond the ‘improvement’ paradigm: it’s all about problem-solving - TeacherHead

https://extend.ucl.ac.uk/mod/page/view.php?id=92263
https://extend.ucl.ac.uk/mod/page/view.php?id=92263
https://extend.ucl.ac.uk/mod/questionnaire/view.php?id=106152
https://extend.ucl.ac.uk/mod/page/view.php?id=82092
https://extend.ucl.ac.uk/mod/page/view.php?id=82098
https://extend.ucl.ac.uk/mod/page/view.php?id=82098
https://extend.ucl.ac.uk/mod/page/view.php?id=92234
https://extend.ucl.ac.uk/mod/questionnaire/view.php?id=106153
https://extend.ucl.ac.uk/mod/questionnaire/view.php?id=106153
https://extend.ucl.ac.uk/mod/page/view.php?id=82092
https://extend.ucl.ac.uk/mod/page/view.php?id=82098
https://educationendowmentfoundation.org.uk/news/eef-blog-five-a-day-for-send-how-does-it-transform-the-ta-role
https://teacherhead.com/2022/04/23/beyond-the-improvement-paradigm-its-all-about-problem-solving/
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Autumn 2023
Week Five, Six and Seven

MENTORS
 September 2022, January 2023 and April 2023 ECT Mentors

September 2022 ECT Mentors

Focus for this Term
The focus for this term is Module Six ‘Inquiring into Pupil Learning’ of the ECF programme. 
Week  Five (Week commencing Monday 2nd October)
Focus for this week: Evidence of the effects upon their pupils of how the ECT sets high expectations and manages behaviour effectively
There is no mentor self-directed study this week. 
There is a mentor session this week. The resources for the session can be found here. 
Week Six (Week commencing Monday 9th October) 
There are no sessions this week. 
Week Seven (Week commencing Monday 16th October 2023)
Focus for this week: Review of Module 6: report back on inquiry
There is no mentor self-directed study this week. 
There is a mentor session this week. The resources to support the session can be found here. 
Please complete the Module Six End of Module Completion Form here. 
ECF Training 
If you were able to join us at the Year Two Mentor Conference - thank you! If you were unable to attend, please watch the recordings here: Module Six, Module Eight and Module Nine. As a follow up
to the conference, we ask that all mentors watch UCL’s Year Two Induction Conference here. 

January 2023 ECT Mentors
 
Focus for this Term
The focus for this term is Module Four ‘Making productive use of assessment’ of the ECF Programme.
Week Five (Week commencing Monday 2nd October)
Focus for this week: Planning effective and manageable marking and feedback
There is no mentor self-directed study this week. 
There is a mentor session this week. The resources for the session can be found here. 
Week Six (Week commencing Monday 9th October) 
Focus for this week: Putting effective marking and feedback into practice
There is no mentor self-directed study this week. 
There is a mentor session this week. The resources for the session can be found here. 
Please complete the Module Four End of Module Completion Form here. 
Week Seven (Week commencing Monday 16th October 2023)
There are no sessions this week. 
ECF Training
If you were able to join us at the Year Two Mentor Conference - thank you! If you were unable to attend, please watch the recordings here: Module Six, Module Eight and Module Nine. As a follow up
to the conference, we ask that all mentors watch UCL’s Year Two Induction Conference here. 

April 2023 ECT Mentors 

Focus for this Term
The focus for this term is Module Three ‘Developing Quality Pedagogy‘ of the ECF programme. 
Week Five (Week commencing Monday 2nd October)
Focus for this week: Developing high quality classroom talk
There is no mentor self-directed study this week. 
There is a mentor session this week. The resources for the session can be found here. 
Week Six (Week commencing Monday 9th October) 
Focus for this week: Reviewing the learning for Teachers' Standard 4
There is no mentor self-directed study this week. 
There is a mentor session this week. The resources for the session can be found here. 
Please complete the Module Three Interim Completion Form here. 
Week Seven (Week commencing Monday 16th October 2023)
The Week Seven materials on UCL Extend should be completed in the first week back after half term. The UCL Extend platform is set up for ECTs and mentors completing the ECF on a standard time
frame (i.e., Module Three would be taking place in the Spring term). 
ECF Training 
If you were able to join us at the Year One Mentor Conference - thank you! If you were unable to attend, please watch the recordings here: Module One and Module Three. As a follow up to the
conference, we ask that all mentors watch UCL’s Year One Induction Conference here. 

QUICK-READ RESEARCH:
Beyond the ‘improvement’ paradigm: it’s all about problem-solving - TeacherHead

https://extend.ucl.ac.uk/mod/page/view.php?id=92135
https://extend.ucl.ac.uk/mod/page/view.php?id=92135
https://extend.ucl.ac.uk/mod/page/view.php?id=92149
https://extend.ucl.ac.uk/mod/questionnaire/view.php?id=105878
https://extend.ucl.ac.uk/mod/page/view.php?id=91781
https://extend.ucl.ac.uk/mod/page/view.php?id=91787
https://extend.ucl.ac.uk/mod/page/view.php?id=91790
https://extend.ucl.ac.uk/mod/page/view.php?id=91778
https://extend.ucl.ac.uk/mod/page/view.php?id=92054
https://extend.ucl.ac.uk/mod/page/view.php?id=92054
https://extend.ucl.ac.uk/mod/page/view.php?id=92058
https://extend.ucl.ac.uk/mod/page/view.php?id=92058
https://extend.ucl.ac.uk/mod/questionnaire/view.php?id=105826
https://extend.ucl.ac.uk/mod/questionnaire/view.php?id=105826
https://extend.ucl.ac.uk/mod/page/view.php?id=91781
https://extend.ucl.ac.uk/mod/page/view.php?id=91787
https://extend.ucl.ac.uk/mod/page/view.php?id=91790
https://extend.ucl.ac.uk/mod/page/view.php?id=91778
https://extend.ucl.ac.uk/mod/page/view.php?id=91950
https://extend.ucl.ac.uk/mod/page/view.php?id=91950
https://extend.ucl.ac.uk/mod/page/view.php?id=91954
https://extend.ucl.ac.uk/mod/page/view.php?id=91954
https://extend.ucl.ac.uk/mod/questionnaire/view.php?id=105825
https://extend.ucl.ac.uk/mod/page/view.php?id=91362
https://extend.ucl.ac.uk/mod/page/view.php?id=91372
https://extend.ucl.ac.uk/mod/page/view.php?id=91358
https://extend.ucl.ac.uk/mod/page/view.php?id=91358
https://teacherhead.com/2022/04/23/beyond-the-improvement-paradigm-its-all-about-problem-solving/
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Autumn 2023
Week Five, Six and Seven

MENTORS
September 2023 ECT Mentors

Focus for this Term
The focus for this term is Module One ‘Enabling Pupil Learning’ of the ECF programme. 

Week Five (Week commencing Monday 2nd October)
Focus for this week: Understanding pupils as learners
There is no mentor self-directed study this week. 
There is a mentor session this week. The resources for the session can be found here. 

Week Six (Week commencing Monday 9th October) 
Focus for this week: Managing behaviour
There is no mentor self-directed study this week. 
There is a mentor session this week. The resources to support the session can be found here. 

Week Seven (Week commencing Monday 16th October 2023)
Focus for this week: Exploring yourself as a role model
There is no mentor self-directed study this week. 
There is a mentor session this week. The resources to support the session can be found here. 
Please complete the Module One End of Module Completion Form here. 

ECF Training 
If you  were able to join us at the Year One Mentor Conference - thank you! If you were unable to attend, please watch the recordings here:
Module One and Module Three. As a follow up to the conference, we ask that all mentors watch UCL’s Year One Induction Conference
here. 

Note: Please see page 11 for advice and guidance about how to engage with this programme flexibly to meet with your professional needs and the needs of your ECT. 

QUICK-READ RESEARCH:
Beyond the ‘improvement’ paradigm: it’s all about problem-solving - TeacherHead

https://extend.ucl.ac.uk/mod/page/view.php?id=91858
https://extend.ucl.ac.uk/mod/page/view.php?id=91858
https://extend.ucl.ac.uk/mod/page/view.php?id=91860
https://extend.ucl.ac.uk/mod/page/view.php?id=97775
https://extend.ucl.ac.uk/mod/page/view.php?id=97775
https://extend.ucl.ac.uk/mod/questionnaire/view.php?id=105011
https://extend.ucl.ac.uk/mod/questionnaire/view.php?id=105011
https://extend.ucl.ac.uk/mod/page/view.php?id=91362
https://extend.ucl.ac.uk/mod/page/view.php?id=91372
https://extend.ucl.ac.uk/mod/page/view.php?id=91358
https://extend.ucl.ac.uk/mod/page/view.php?id=91358
https://teacherhead.com/2022/04/23/beyond-the-improvement-paradigm-its-all-about-problem-solving/


The Early Career Framework: A Flexible Approach!  

Teaching is a wonderful career: meaningful, engaging, and exciting! But it is also complex, busy, and demanding.  The demands on all teachers - especially
ECTs who are still adjusting to life as a full-time classroom teacher - are significant, and, as an ECF Delivery Partner we do not underestimate this. We
understand fully that balancing the demands of your job with completing the ECF programme can be incredibly challenging, and feel overwhelming at times. 

However, we believe in the framework's ability to help and support your continued development as a teacher: it will provide ideas, insights, and guidance that
will begin to underpin your day-to-day teaching practice; it will build a solid foundation on which you will continue to grow as a teacher; and, most
importantly, it will prepare you to have a lasting impact on the pupils in your classroom. It is vital, therefore to remember that, as teachers, we are always
learning! 

So, how can you ensure that you can engage fully and productively with the programme in the midst of your busy teaching schedule? 

Whilst it's fundamental to remember that ALL aspects of the Early Career Framework must be covered during your induction, the UCL programme is designed
to be flexible. UCL recommend the following to support a more flexible approach: 

What happens if an ECT is struggling to keep up with the programme? 
We recognise that sometimes - with the agreement of their headteacher, Induction Tutor and Delivery Partner - an ECT will need a more flexible approach.
This may be because they have had a period of enforced absence, or they have been advised by their Appropriate Body to reduce the amount of time they
spend on the ECF. Our flexible programme comprises the Reduced Modules Summary Guides for modules 1-5 and recordings of all training events in Year 1.
You can find these in the Welcome section of each module (1 -5). We remind you that Year 1 is when ECTs are expected to address all of the ECF statements. 

How can we ensure that the programme does not add to ECTs' workload? 
We give participants a choice about how they access materials. You may choose to study them online or download a copy. It is also possible to listen to our
research and practice summaries rather than read them. There are no assessments or quizzes at the end of self-study sessions, and we encourage
participants to tailor the session according to their needs by spending longer on the activities that are more relevant to them and quickly reviewing the ones
that are less so. It is as simple as Review/ Tailor/ Tick! You should never go over the hour allocated. This is a busy professional development programme and
mentors, and Induction Tutors should monitor their ECTs’ engagement to ensure they are keeping up with it, without allowing it to become overly
burdensome. 

Do ECTs have to complete all the activities in the programme? What if they feel that some are not appropriate for them or they have done them
before in their ITE year? 
It is a statutory requirement that all ECTs engage in a 2-year programme of professional development based on the Early Career Framework. Therefore, it is
important that all participants complete all the activities and engage in all training sessions. The ECF Programme is a generic programme and ECTs should
expect to revisit research from their ITE year; however, their focus should be on how they can apply it discerningly to their classrooms, and this certainly will
be a new challenge. The Teaching Standards are something that all teachers are expected come back to throughout their career, improving their mastery of
them each time. Nevertheless, we do recognise that ECTs on our programme come from different ITE routes, work in a range of contexts and have different
strengths and weaknesses. Therefore, we have built flexibility into our programme to make sure participants can tailor each activity to their needs. These are
outlined in our Wellbeing Charter where we make 10 pledges to all our participants 

How can we control the workload of the mentors? 
We have prepared all the mentoring resources, so the mentor does not have to. Reading or listening to the research and practice summaries (about 10
minutes long) and scanning the activities will usually be enough to prepare them for their mentor meeting. Time is built in each half term to the mentor’s self-
directed study for them to read ahead in the module and identify those areas they, or their ECT, are likely to need to focus more attention on. Induction
Tutors should ensure that high-quality mentoring based on the ECF is taking place, and that mentors are themselves engaging in their own professional
development. 

If you would like more information about how to use the programme flexibly, you can access UCL's Wellbeing Charter, and refer  to their Frequently Asked
Questions page for more information. 

Contact us: we are here to help! 
If you have any concerns about how to engage effectively with the ECF programme, please contact the East Manchester

Teaching School Hub team, and we will give you all the support we can! 
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Term Module Focus ECF Focus

YEAR 1

Autumn 1  Module One: Enabling Pupil Learning  ECF 1 and 7 

Autumn 2  Module Two: Engaging Pupils in Learning  ECT 2 and 3 

Spring 1 and 2 Module Three: Developing Quality Pedagogy  ECF 4 and 5 

Summer 1  Module Four: Making Productive Use of Assessment ECF 6

Summer 2  Module Five: Fulfilling Professional Responsibilities  ECF 8 

YEAR 2 

Autumn 1  Module Six: Inquiring into Pupil Learning  Revisiting ECF 1 and 7 

Autumn 2  Module Seven: Inquiring into Engaging Pupils’ Learning  Revisiting ECF 2 and 3 

Spring 1 and 2  Module Eight: Inquiry into Developing Quality Pedagogy  Revisiting ECF 4 and 5 

Summer 1  Module Eight: Making Use of Assessment  Revisiting ECF 6

Summer 2  Module Nine: Fulfilling Professional Responsibilities (II)  Revisiting ECF 8 
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Support for Teachers on Parental Leave (or planning for parental leave)!

Teachers on parental leave looking for a little structure, motivation and a supportive community can join the Autumn
cohort of The MTPT Project's Parental Leave group coaching programme this September!  

In three monthly sessions, we'll explore the key themes of identity and change, and set powerful goals so that you can do
parental leave your way.  

Teachers and leaders in Oldham and Tameside can benefit from a fully funded place using the code EMTSH23, thanks to
East Manchester TSH!

Sign up using the link above! 
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Access to UCL Extend 

At the start of a busy year, it can take some time for access to UCL Extend to come through as UCL are trying to onboard over 20,000
participants! Thank you for patience!

If you’re still struggling to access the platform, please check the following: 

1) Your Induction Tutor has registered you on the DfE Portal with the correct email address. 
2) You have validated your Teacher Reference Number (TRN) when asked to via email by the DfE. 

Otherwise, you can access the materials for Year One, Module One, and Year Two Module Six on our website here. If you are a non-
standard ECT or mentor and need access to a different module, get in touch with us and we will send you the relevant materials. Once
you have access, please go back through the module and mark the relevant tasks as ‘done’. 

If you previously had a UCL Extend login, please note that the platform has now been upgraded so a previously bookmarked link will no
longer work. Please login to UCL Extend again using the link here. If you need to reset your password, you can do so using the link here
and following the steps below: 

1.Ensure on the login page you go to "Already have an account".
2.Username: email address you were registered with on the DfE portal. 
3.Password: you should have received this in an autogenerated email from UCL Extend.
4.If you cannot locate this, do a password reset and repeat steps one and two. 
5.If you still cannot access the platform, please email a screenshot to the UCL team at ecf.nro@ucl.ac.uk.
6.If you cannot see learning materials on UCL Extend after logging in, please accept the ‘Programme Commencement Agreement’ at the
bottom of the page and your access will be restored.

https://www.eventbrite.co.uk/e/the-mtpt-project-parental-leave-group-coaching-autumn-tickets-681587455427?aff=oddtdtcreator
https://emtsh.deskpro.com/downloads
https://extend.ucl.ac.uk/
https://extend.ucl.ac.uk/course/view.php?id=1024
mailto:ecf.nro@ucl.ac.uk

